AGENDA

Friends of State Forests in Warwick

Organizational Meeting

Warwick Free Library

7 p.m., Thursday, March 19, 2009

1. Shall we incorporate?

	Pros
	Cons

	· Incorporation would be helpful if we anticipate applying for grants.

· Incorporation as a 501 (c) 3 non-profit organization would allow us to accept tax-deductible donations (although President Obama’s new budget would reportedly remove that option for the immediate future). 
	· $35 registration fee

· Annual reporting requirement

· Lack of a track record for the organization (i.e., will it be a vibrant, active group that accomplishes a great deal, or will people find themselves unable to devote the time needed for its success so it gradually fades away?)  This would suggest that incorporation should be delayed until the question can be answered definitively.


2. If yes, we will need to arrive at answers to the questions on the application.

3. If no, shall we organize as an ad hoc group for the time being?

4. If yes, we will need answers to the following:

a.
What shall we call our organization?

b.
Shall we adopt an interim mission statement (i.e., a formulation of our reason for existence)?

To get us started and to give you something to revise and perfect, I propose this: 
Mission Statement:  The Friends of 
 is a private, non-profit organization dedicated to the stewardship of state forests lying partly or wholely in the Town of Warwick.  We offer an avenue for improved communication with relevant state agencies, users of the recreational opportunities afforded by these forests, and residents of the towns of Warwick, Northfield, Orange, Royalston, and Athol. 
Other such groups’ mission statements (and URLs) include: 
THE FRIENDS OF BORDERLAND http://www.friendsofborderland.org/
The Friends of Borderland is a non-profit organization formed in 1972, dedicated to preserving and maintaining the Borderland property, the Ames mansion, and the heritage of the Ames family that created the Borderland Estate. We provide for the general public an interesting, informative and fun schedule of events to help them appreciate the natural and cultural resources that are available at Borderland State Park.

Friends of Myles Standish State Forest http://www.friendsmssf.com/
Friends of Myles Standish State Forest (FMSSF) is a volunteer group organized to promote and conserve the natural, cultural and historic resources of Myles Standish State Forest. We are dedicated to restoring and maintaining the forest and its trails for sustainable recreation, to educating ourselves and others about the forest, and to promoting a healthy habitat for native plants and wildlife. We encourage every citizen to enjoy the forest in a manor consistent with protecting and preserving this rare and endangered ecosystem. Please join friends of Myles Standish State Forest and help the forest we all love.
Friends of the Middlesex Fells Reservation http://www.fells.org/
Our mission is to protect and preserve the natural and historic resources of the 2500 acres of the Fells through public outreach and support.
Friends of Upton State Forest http://www.friendsofuptonstateforest.org/
Our mission is to preserve, enhance and protect the natural and historic resources of Upton State Forest.

Friends of Robinson State Park http://www.friendsofrobinsonstatepark.org/
The Friends of Robinson State Park were formed to save the hardwood sections of the park from the state sponsored timber sale. Now the Friends hope to share what has been learned about the park with the surrounding communities and work to make the preservation of the park permanent.

Friends of Wompatuck State Park http://www.friendsofwompatuck.org/
The Friends of Wompatuck State Park (FOW), an all volunteer, not-for-profit group, was incorporated in early 2006 for the purpose of educating the public about the park's uses and historical value as well as helping the Massachusetts Department of Conservation Resources preserve, maintain, and enhance the assets, history, and other features within the park.

Friends of the Blue Hills http://www.friendsofthebluehills.org/
Friends of the Blue Hills has fought successfully since 1976 to preserve and protect the Reservation, recognizing that we all share responsibility for caring for this precious and irreplaceable resource.

Friends of Alewife Reservation http://www.friendsofalewifereservation.org/
FAR is a multileveled stewarding and advocacy group that desires to protect the public Reservation land owned by the MDC and to preserve it for wildlife and for future generations, providing a highly accessible area in limited wilderness areas for passive recreationists. The group is run by a board of overseers that oversee activity and help advocate for Reservation needs. Friends of Alewife Reservation (FAR) offers [a] vision for uses in the Reservation [that] balance respect for wildlife habitat with access for all to ecologically focused recreation, support for educational purposes, reduction in vandalism and waste, as well as watershed protection.  Any Plan for the Reservation should preserve, restore and enhance these functions.

c.
What shall be the qualifications for membership?  Residence?  Interest?  Other?

d.
How often shall we meet?  When and where?

e.
What offices do we need to have filled, and what will be the process for filling them?

f.
How will we decide on long- and short-term projects?  (I propose that we consider the following):

\

	1. Work with DCR (and the Open Space Committee) on a mutually agreeable management plan.


	2. restore Picnic Area
From: Ted Cady

Date: March 7, 2009 7:37:18 AM EST

Subject: Friends of Warwick State Forests

I have some suggestions for you to file away for when the time comes regarding the Picnic Area in the Gulf.

1.  It is not too soon to identify the fireplaces and clean up around them.  This would include picking up the logging debris and also cutting brush in an appropriately sized circle around each fireplace.  It might also include smoothing out skidder ruts if nature has not already done it. 

2.  A mixture of hemlock, pine and hardwoods have become established.  Now is a good time to decide what species mix is desired (it used to be mostly pine with some hemlock).  The desired species can be favored by cutting competing vegetation around them.  The cutting can be done by lopping shears or a brush cutter or a combination. 

3.
Normally fungus is what rots wood, but this is a slow process.  Bacteria do it much faster, but they require more nitrogen.  A light application of a high nitrogen fertilizer on woody debris in areas of concern will help the decay process and also encourage the established young growth.  The application should be light and targeted to high priority areas so it will all be absorbed and none will go into the stream.

	3. Upgrade fire ponds (Ted Cady organized people to take care of one of these last year)

	4. Distruction by ATVs and vandalism by their riders.

	5. Trails (skiing & hiking)


	6. riding paths

	7. Map trails with GPS


	8. Mark and clear trees and underbrush from old, discontinued roads
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g.
Working groups for particular projects?

	#
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	#


� See 1998 WOSC Action Plan: “Work closely with state agencies and neighboring towns.”


� See 1998 WOSC Action Plan:  “Develop a town-wide trail system in cooperation with public and private landowners, for non-motorized use.”


� See 1998 WOSC Action Plan:  “Map recreation land.”





