Veterans Monument Committee

Meeting Minutes

Date/Time of Meeting:  Monday, 18 September 2006, 1900 hours

Attendees:  Committee members; Barbara Walker, Charles Brown, Robert Day, and 

                                                       Frederick Abbott

                   Others; John Columbus

Committee Members Absent:  Paul Hadsel, Sr and Gerald Morse.

Discussion:   
1.  John Colubus, Town Coordinator, opened the meeting with an explanation of 

       committee rules that included the requirements to: 

                              a.) select a committee Chairman and Secretary

                              b.) publish the meeting 48hours in advance 

                              c.) give the committee-approved minutes to the Town Clerk

2.  John Columbus suggested that the committee build a proposed article to be

      added to the May 2007 town meeting agenda.

3.  Committee members agreed that they would select a Chairman and Secretary at 

     the next meeting when more members are present.

4.  Charles Brown presented information about previous committee proposals for 

      monument and Honor Roll.

5.  Members discussed the current compiled lists of veterans and different ideas for 

     the future monument and ideas for rules for including names on the future 

     monument.

6.  Members present believe that to fully build a monument proposal there will be at

     least three different areas that must be addressed:

                              a.) where to site the monument (locale & associated approvals)

                              b.) what will the monument to look like (size, materials, cost) 

                              c.) who will qualify for name on monument (rules and research)

Date/Time of Next Meeting:  Monday, 16 October 2006
Veterans Monument Committee

Meeting Minutes

Date/Time of Meeting:  Monday, 16 October 2006, 1900 hours

Attendees:  Committee members; Barbara Walker, Charles Brown, Robert Day, and 

                                                       Frederick Abbott

                   Others; John Columbus

Committee Members Absent:  Paul Hadsel, Sr.

Discussion:   
1.  Since the last meeting one of our committee members, Gerald Morse, passed 

     away.  He will be greatly missed.

2.  Members elected Barbara Walker as Chairman and Frederick Abbott as      

     Secretary.

3.  Charles Brown presented a transcript of his wife’s 22 Sep 06 conversation with

      Representaive Olver’s office which stated “If money or services were requested 

      of the Federal Government, there would be a number of rules and regulations 

      that apply.  If the monument is erected with Town or private funds, there are no 

      Federal regulations required.  You can do as you please”  

4.  John Columbus talked with personnel at the Veteran’s Cemetery in Winchendon. 

     They would send out a list of dates for American conflicts and information 

     related to what rules Massachusetts uses to determine if a person is a 

     qualified Veteran. 

5.  Committee members discussed the need and possible townspeople who could 

      become our sixth committee member.  Barbara Walker said she would call other 

      veterans in town to see if she could find a volunteer.

6.  Committee members discussed the three main areas that must be decided

      concerning the monument:

      a.  Where—The most likely site for the monument seemed to be on the

                        triangle of grass in front of the old School.

      b.  What—Two options were one large monument or a series of smaller 

                       monuments for the individual wars.

  c.  Who—Two options for names on the monument were all veterans or just    

                      those that fought in wars.  

                  Also whether to put names in alphabetical order or randomly so names

                      could be added later. 

                 Also need to determine what to do about veterans of multiplewars.

7.  Members agreed that a paragraph should be put into the town newsletter to 

     explain who is on the committee and what we are trying to accomplish.

Date/Time of Next Meeting:  Monday, 6 November 2006
Veterans Monument Committee

Meeting Minutes

Date/Time of Meeting:  Monday, 6 Nov 2006, 1900 hours

Attendees:  Committee members; Barbara Walker, Charles Brown, Robert Day, Paul Hadsel, Sr., Calvin Fellows, and Frederick Abbott

Committee Members Absent:  None

Discussion:   
1.  Members reviewed and unanimously approved the 16 Oct 06 meeting minutes.

2.  Welcomed newest committee member Calvin Fellows.  Calvin Fellows stated 

     his preference for not locating the monument near the old school because the 

     existing memorial is not being properly maintained.

3.  Barbara Walker stated that John Columbus misplaced the official list of wartime

     service dates from the Massachusetts Veterans Cemetery, but would try to get it

     from him before the next meeting. 

4.  Frederick Abbott received a phone call from a town veteran desiring to be added

     to the monument.  Charles Morrow of Shepardson Rd served from 1951-1955

     but did not move to Warwick until after his service.  This prompted discussion

     concerning who should be eligible to have their name added to the monument.  

     The discussion led to unanimous agreement for the area of “Who” below. 

5.  Committee members revisited the three main areas that must be decided

      concerning the monument-- unanimously agreeing on the “Who”:

      a.  Where—The most likely site for the monument still seems to be on the

                        triangle of grass in front of the old School.  However, concerns need

                        to be addressed concerning getting the approval for use of town land

                        and ensuring the town will maintain the area around the monument.

      b.  What—One large monument listing the individual wars was the preference.

                        Calvin Fellows was going to get a couple quotes for granite 

                        monuments for the next meeting.

      c.  Who—All Members agreed that only those who both 1) entered the service 

                      from Warwick and  2) served during a wartime period would be 

                      eligible to have their name added to the monument.
Date/Time of Next Meeting:  Monday, 4 December 2006 at 7PM

Veterans Monument Committee

Meeting Minutes

Date/Time of Meeting:  Monday, 4 Dec 2006, 1900 hours

Attendees:  Committee members; Barbara Walker, Charles Brown, Robert Day, Paul Hadsel, Sr., Calvin Fellows, and Frederick Abbott

Committee Members Absent:  None

Others Present:  Richard and Adam Verock from Athol Granite Works

Discussion:   
1.  Members reviewed and unanimously approved the 6 Nov 06 meeting minutes.

2.  Richard Verock explained Athol Granite Works’ quote for $8,900 to prepare a 

     monument site, pour concrete foundation, and set monument in place.  The 

     monument they would manufacture would be  5’-6” tall X 5’-0” wide X 0’-8” 

     thick.  The monument would have a steel finished front and back where the 

     names would be engraved.  The oval top and sides would be the rough rock 

     pitched.  The monument would sit on a  base measuring 7’-0´long X 4’-0” 

     wide X 1’-2” thick.   The monument cost was figured using the Warwick who 

     had wartime service from World War II to the year 2000.  Richard Verock stated

     it would cost about $2-3 per letter before installation and $7 after installation.  

    Athol made monuments for Greenfield, Athol, Erving, Barre, and Winchester.

3.  Calvin Fellows presented a quote from Family Memorials in Gardner, MA. 

      The quote was for the exact same size monument and base as well as the same 

      names to be engraved.  The quote was for  $10,810 with the base and $10,010 

      without a base. 

4.  Charles Brown and Paul Hadsel, Sr said they would get quotes from Greenfield

     and Keene monument companies for next meeting.

5.  Committee members made action items for the three main areas to be decided:

      a.  Where—Need to find out how to get permission to use town land or to take 

           back the site of the “old Honor Roll” near the library.  Need to find out the 

           plan for “old school” property and also 

      b.  What—Decided on single monument just like the one being quoted on.

      c.  Who—Need to decide on the official wartime periods that are eligible.
Date/Time of Next Meeting:  Monday, 8 January 2007 at 7PM

Veterans Monument Committee

Meeting Minutes

Date/Time of Meeting:  Monday, 8 January 2007, 1900 hours

Attendees:  Committee members; Barbara Walker, Charles Brown, Robert Day, Paul Hadsel, Sr., Calvin Fellows, and Frederick Abbott for first part of meeting.

Committee Members Absent:  Frederick Abbott for most of meeting

Others Present:  none
Discussion:   
1.  Brian Peters/Brian Gale have been contacted about blueprints for the new municipal building.  Are there any?  Barbara Walker will contact someone from that committee to be at our next meeting.

2.  The State definition of a veteran was discussed- All men and women  who served 180 days or more..

3  The correct name for the Felton father and son team for the monument. 

    Father’s name was Leroy Felton, Jr and the son’s name was Roy Leonard Felton

Date/Time of Next Meeting:  Monday, 12 February 2007 at 7PM

Veterans Monument Committee

Meeting Minutes

Date/Time of Meeting:  Monday, 5 March 2007, 1900 hours

Attendees:  Committee members; Barbara Walker, Robert Day, Paul Hadsel, Sr., Calvin Fellows, and Frederick Abbott    

Committee Members Absent:  Charles Brown

Discussion:   
1.  Members reviewed and unanimously approved the 8 Jan 07 meeting minutes.

2.  Calvin Fellows researched and found all but 13 middle initials of veterans on the

      proposed veterans list for the Warwick Veterans monument.  Members

     discussed names and would ask friends and relatives for those without initials. 

3.  Calvin Fellows presented and discussed the proposed site for the new Police/Fire

     Department building presented at the12 Feb 07 meeting that did not have a 

     Quorum.  The plans presented were for the interior of building but not for where

     the building would be at the “Center School” location.  Members agreed that it 

     would be too risky to site the monument anywhere on that site because it might

     end up in the way of the vehicle traffic.  

4.  Members discussed the monument being put on the site where the old Honor

     Roll used to be on the Library grounds near the veterans flagpole.  Calvin 

     Fellows paced the area and sketched the location on a map.  Members agreed 

     that the monument should be placed on the Honor Roll location. 

5.   Barbara Walker said she would request time at the next Library Trustee Meeting

      for our committee members to officially request permission to the re-use the 

      Honor Roll site for the Warwick Veterans Monument.

6.  Committee members agreed upon the three action items required before being

     able to make the town meeting request:

      a.  Where—Request from the Library Trustees to re-use site of the “old Honor 

                         Roll” near the library and the flag pole.  

      b.  What—Decided on single monument.  Three quotes have been received.

      c.  Who—List of Veterans who jointed the military during a wartime period has

                       been completed.  Only need the middle initials for 13 veterans.
Date/Time of Next Meeting:  Monday, 19 March 2007 at 7PM
Veterans Monument Committee

Meeting Minutes

Date/Time of Meeting:  Monday, 19 March 2007, 1900 hours

Attendees:  Committee members; Barbara Walker, Charles Brown, Robert Day, and Calvin Fellows.

Committee Members Absent: Paul Hadsel, Sr and Frederick Abbott 

Others Present:  none

Discussion:   
1.  Decided to hold the meetings on a different day of the week so Rick Abbott will be able to attend as Selectmen meet on Mondays..

2.  Talked about whether to use middle initials on the monument as letters are $1.00 each.  Calvin Fellows estimated the middle initial cost so far as $1,980.

3.  Chapter 11 in Charles Morse’s History of Warwick has a list of soldiers from town who fought ion WWII. 

4.  Around 1978-1980 the old Veterans Monument was put in front of library.. 

5.    It was decided that the names on the monument wouyld include names from WWI to present.
Date/Time of Next Meeting:  Wednesday, 25 April 2007 at 7PM
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Date/Time of Meeting:  Wednesday, 25 April 2007, 7PM

Attendees:  Committee members; Charles Brown, Robert Day, Paul Hadsel, Sr and Frederick Abbott.

Committee Members Absent: Barbara Walker and Calvin Fellows. 

Others Present:  none

Discussion:   
1.  Frederick Abbott volunteered to make, with his houseguest Dennis Ramstein, a full scale model of the monument and place it on the old Honor Roll site in front of library—to help sell the Town Meeting Article to the town.

2.  Members agreed that it would take considerable effort to sell and that all need to tell the townspeople about the monument at Town Meeting.

Date/Time of Next Meeting:  Wednesday, 16 May 2007 at 7PM

Veterans Monument Committee

Meeting Minutes

Date/Time of Meeting:  Wednesday, 16 May 2007, 7PM

Attendees:  Committee members; Barbara Walker, Charles Brown, Calvin Fellows, 

                   Paul Hadsel, Sr, and  Frederick Abbott 
Committee Members Absent:  Robert Day

Discussion:   
1. Members discussed steps to take to make monument a reality.

· Define the specifications for Companies to bid on monument.

· Publicly post request for proposal/bids in accordance with laws.

· Finalize all names and middle initials.

· Determine the exact location on old Honor Roll site.

2. Members agreed that there was still work to be done.

Date/Time of Next Meeting:  Wednesday, 23 May 2007, 7PM
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Date/Time of Meeting:  Wednesday, 23 May 2007, 7PM

Attendees:  Committee members; Barbara Walker, Charles Brown, Calvin Fellows, 

                   Robert Day, and  Frederick Abbott 
Committee Members Absent:  Paul Hadsel, Sr

Discussion:   
3. Members discussed whether to include middle initials on the monument.

Eleven of 134 names still have no middle initial.  Every letter costs money

4. Two more names were added to the list—Scott and Jamie Ray

5. Members agreed that the full list of names should be printed in the Warwick newsletter and posted for a couple months before the monument is built..

Date/Time of Next Meeting:  Wednesday, 5 July 2007, 7PM
